APPROVED

Galax City Electoral Board
February 1, 2018 2:00 p.m.

Norma Haynes, Melba Knox, and Sylvia Richardson met with Stacey Reavis,
Registrar, to discuss elections in 2018. Norma, Chairman called the meeting to order
at 2:00 p.m.

Elections for 2018 discussed included May 1 for Galax City Council and June 12
for Primary Elections. Stacey said a letter was ready to be sent to present poll workers
for the year, to notify them to do the oath for future elections so we could plan. Stacey
distributed a new tentative list of Officers of Elections.

Board members will call members and possible new officers for availability for
May 1 and June 12. Melba will call South and CAP workers and Robin Fincher for
information purposes, Sylvia will call North and Martha Easter and Norma will call East
and Mario Ruiz.

Budgets are due, so one is being prepared regarding cost of printing and meeting
costs, etc. It was decided to figure ballot printing for 70 % of Electorate. This is a little
more expensive, since Stacey does not set up ballot printing, because special ballots
especially for our scan machines are required and must be decided ahead of election.

Minutes for the October 27 and November 8 meetings were approved.

Sylvia and Melba discussed arrangements for the Homestead VEBA meeting
March 2-4 2018.

Meeting adjourned at 2:30 p.m.

Respectfully submitted,

Melba M. Knox, Secretary



